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' ly.'we are more alike than different.”

- Stoltenberg understands that masculin-
.- ity is an ethical construction. Male su-
" . premacy is insured by the masculine right

to use and threaten violence. Stoltenberg
" writes, ‘"the dirty little secret [of patri-

archy’s] sexual objectification is that it is

an act that cannot be performed without

any attention to its ethical meaning.” In
* order to oppress the other, men shut down
“‘their capacity for ethical empathy.™

What does it mean to refuse to act like a
man? It means learning a radically new
ethic. Stoltenberg declares that ““what-
ever sexual freedom might be. it must be
after justice’’: connecting sexual politics
with ethics and then living fairly. Living
fairly will require a recognition that the
**dominance-and-submission model of sex
..1s the domination-and-submission mod-
el in the world.” Living a fair sexual ethic

. Chfis;iaﬁity and Crisis

will demand a rethinking of all sociopoliti-

cal relationships. This is hard intellectual
work. Living that ethic will be difficult
because living outside of the sex-class-
gender system means living outside mas-
culine supremacy.

This act of defiance will bring retalia-
tory anger, violence, and even death. But.
then. why should defiance require any-
thing less from men than it has from wo-
men? To those men like himself who
know what it is like to "“harbor a terror of
other men.”” Stoltenberg declares that it is
time to start talking about it together. It is
time to ““create a revolutionary new sense
of selfhood. one this world urgently
needs: a sense of self that has the courage
to will someone else’s freedom.™

Stoltenberg writes to men about men.
Some men get angry with him for what
they call his too cold. curt. and critical
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judgment of men. Other. profeminist. ‘men
reject him because they disagree with ‘his
assumptions and methodology. They want
more room in his argument for nature and
biology to lodge itself in gender identity.
As a political strategy that might make
sense. but we must remember that it is we
people who create the notion of nature
and then assign notions of mystery to it.
Stoltenberg’s bold project is to speak a
story that owns itself.

[ like Stoltenberg. I gather warmth and
intellectual energy from him. And cour-
age. Courage to live into a new paradigm:
courage to reject definitions of ourselves
that are not just. I close with the quote
from James Baldwin that opens Refusing
to be A Man: ~One cannot.. live accord-
ing to the world’s definitions: one must
find a way. perpetually. to be stronger and
better than that.™ O

Saul Alinsiiy and the democratic spirit

MIKE MILLER

AUL ALINSKY was a major Ameri-
can social inventor. He either in-
troduced or perfected two social
forms:
community organization that served as an
expression of democratic values and the
interests of a particular low- to moderate-
income constituency: and the profession-
al organizer. whose role was to assist peo-
ple to develop these organizations. but
whose principal affiliation was to an or-
~ ganization of organizers. not to the *peo-
"ples” organizations™ in whose creation he
- played a central role.

The Alinsky legacy lives on today. In
-spite of the general political helplessness
_and hopélessness felt by most Americans,
m communmes across the country people
v are Jommg together to act powerfully on
~isgues-of deep concern to them. their fam-

ilies and their neighbors.
In the nchly textured bxography Let
Then Cal[ Me Rebel, Sandy Horwitt de-
: Scnbes ‘Alinsky’s development forma-
; twe”mﬂuences ‘contributions, and inimit-

the broadly-based. multi-issue’

able character In Chlcago s mfamous '
- busting activity and-the miserable condi-
_ tions of the meat packing industry, and to
" create a stable, workmg—class neighbor-
;.hood

slum **Back of the Yards."
veloped an organization that allowed the
Communist-led Packinghouse Workers
Union and the Catholic church to work
together to overcome industry union-

Alinsky de-
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Alinsky wove together important. and
apparently contradictory. concepts into a
practical radicalism. His commitment to
democracy (liberty, equality. and justice:
confidence in the people: antagonism to
elitism in all its forms) were at the core of
what he did. He also understood power
and self-interest. and taught them to those
with whom he worked. And on the face of
it contradictorily, Alinsky always stayed
close to the values of the people with
whom he worked. He deeply believed
that you could get people to change only
by creating opportynities in which they
would have experiences that challenged
previously held beliefs. Those were edu-
cable moments. when racism, for exam-
ple. could be challenged. But if whites
didn’t get to know blacks in settings of
mutual interests. the chances for change
would be slight.

I asked Alinsky once why he hadn’t
Jjoined the Communist party in the period -
when their relations were cordial and mu- .
tually supportive. “‘Because,” he replied
in his blunt fashion, “‘they don't think
their shit’s brown.”” Unfortunately. there
were times when he acted similarly, and.
Horwitt. describes the arrogance .that :

“sometimes caused him unnecessary prob- .
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lems in his relationships.

Horwitt’s details on Alinsky lose the
essence. Horwitt misses what Alinsky’s
long-time friend and "supporter Msgr.
John Egan captured when he eulogized
Alinsky with these words:

What stands out in my mind when |
think of Saul is his integrity, his fidel-
ity, and he never stopped caring about
**the people whoigot pushed around.”
He was faithful to that belief in season
and out of season. He always acted on
that belief.

Weaknesses in Alinsky’s work included
the fact that the organizations never
seemed to get beyond their local consti-
tuency into city, regional, state, and na-
tional federations, and, related to this,
lost their early vitality and became more
integrated into ‘‘business as usual” in
their own cities. The book’s epilogue tells
us that Alinsky’s legacy. the Industrial
Areas Foundation (IAF), has “*addressed
and overcome Alipsky’s own conceptual
shortcomings.™

IAF work is among the best community
organizing in the nation, and is described
by Harry Boyte in Commonwealth, and by
Mary Beth Rogers in Cold Anger.

IAF’s projects have developed the far-
thest in Texas, under the- direction of Er-
nesto Cortes. COPS in San Antonio
was the first venture in new directions; its
approaches were introduced elsewhere in
IAF work. Boyte describes them analyti-
cally. and in Mary Beth Rogers they find
an excellent story teller. These projects,
Rogers tells us, are amassing ‘‘relational
not “‘brute’’ power; they ‘‘minimize their
dependence on the IAF organizer for ide-
as and leadership™; they teach people
competence and self-confidence; action is
" rooted in deeply held values; the “IAF
leaders™ and *‘IAF organizations” repre-
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sent something new in politics. In Tex-
as, IAF Executive Director Ed Chambers
tells her, ‘“We’re just beginning to reach
our critical mass.... We're the only al-
ternative for people who want to partici-
pate in public life in a meaningful way.
Otherwisé you’ve got to play the electoral
politics game, which takes a lot of money,
a good pollster, and somegne to craft you
for television. It’s a sham. You can’t call
that democracy.”

Organizers and leaders

These books, wittingly or not, share in
a rewriting of community organizing his-
tory. In them, Alinsky is a tactician, not a
theoretician; narrowly pragmatic or utili-
tarian, not a visionary; interested in ac-
tion on issues, not values, civic educa-
tion, and development of people. All this
despite ample contrary evidence in Alin-
sky’s writings and teachings. The revi-
sionism is widespread. Something is dif-
ferent, but what is it?

The central difference in IAF today is
in organizational structure and in the rela-
tionship of the organizer to the commu-

nity organization. Asked at a recent ‘in-
terdenominational gathering to draw a
picture of the structure of her local IAF
organization, a volunteer leader placed
the IAF organizer at the top. The distinc-
tion between the organization of the or-
ganizers and what Alinsky called the
“people’s organization” is becoming
blurred. Thus there are “IAF leaders”
and an “'1AF network.” An IAF organizer
is the signator to a major agreement be-
tween the ‘“‘power structure” and an
“IAF organization”; [AF organizers are
spokespersons in the news media—both
things that would not have happened in
earlier days; indeed. Cortes takes on ele-
ments of the charismatic leader that was
once anathema to IAF. (One of his lead
organizers tells Mary Beth Rogers, ““We
operate out of Ernie Cortes vision.™’)
The problem of continuity has in part
been solved by IAF’s continuing to per-
form the organizing function with local
organizations. If in the old days one
thought of the organizer walking along-
side an organization, today he (although
now a few women play lead organizer
roles) is in front of it. IAFers increasingly
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- Took like leader-organizers. Because of

‘these changes, they have been able to

' make dramatic gains over the days of
dead-end localism and a five-year vital life
span of organizations.

Major decisions in IAF are made by its
top organizers, who constitute an IAF
Cabinet. Rogers asks Cortes about ac-
countability to community groups. *“They
can pull the plug on us anytime they want
to. They can disassociate.” Well, Martin
Luther did. Is that really the method of
accountability IAF wants? What about
democratic as well as marketplace ac-
countability?

Alinsky sometimes called himself an
*‘anarchist”——in the historic rather than
pejorative sense of the term. There was a
lot of truth in that. His unwillingness to
turn IAF into a complex, hierarchical,
multileveled organization was a function
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of historic accident, ideology, and tem-

perament. IAF’s new men of power are
certainly not anarchists and temperamen-
tally they have found a way to be organi-
zation men.

‘I repeat: Much can be said in favor of
this. But this organizational change is a
fundamental discontinuity with the Alin-
sky past. While it solves some major
problems, it creates new ones that will
have to be addressed if the success stories
told in these books are to realize their full
potential. These include tendencies to-
ward: decision making moving away from
the base toward the center, and from lead-
ers to organizers; organizers dependent
on the center for their careers; organiza-
tions dependent on the center for their
professional staff; hierarchal rather than
collegial decision making.

What about the radical promise in com-

munity organizing? By ‘‘radical’” Alinsky
meant going to the root. Horwitt tells us
that Alinsky was uninterested in econom-
ics. For him powerlessness was the root
cause of the problems of poor and, in-
deed, middle-class Americans. Alinsky’s
democratic impulses, continued in cur-
rent community organizing, are an impor-
tant element of radicalism. But you can’t
ignore economics for long. Indeed, Alin-
sky really didn’t. Horwitt describes a key
Packinghouse Workers Union strike in
which Alinsky tried to convince the union
not to accept a pay hike if the cost was
passed on to the consumer. The union
ignored his advice, as did the rest of the
labor movement on the same question. Its
current malaise can, in part, be attributed
to this earlier narrowness.

As radical organizations become more
powerful, they have to address more fun-

CLASSIFIED

Rates: 70 cents a word, 10-word mini-
mum. Telephone and POB. numbers

count as two words, abbreviations and.

2ip codes as one. Copy due one month
before date of publication. Classifieds
payable in advance. C&C, 537 W. 121
St., NY, NY 10027.

HIGHLANDER CENTER, a 60-year-old

organization committed to political, social,

and economic change, seeks a Financial

Coordinator to coordinate the finances,

physical plant, and business affairs of the

104-acre residential workshop center, 35

miles northeast of Knoxville, Tenn. Focus-

ing on financial management as the prior-

ity, this person will also manage benefits

packages for staff, as well as negotiate

business-related deals, and oversee the

- proper care of the center's facility. Qualifi-

. cations: Experience in comparable posi-

* tion of financial management and admin-

‘istration procedures. Finance and ac-

~ counting background heipful. Willingness

" “&nd commitment to working within a dem-

- -ocratically managed organization focus-

- ing ‘on.committee ‘and - team work. We

-strongly and warmly encourage people of

‘color to apply. Submit resumes and letters

-of interest to: Search Committee, 1959
';vahlander Way, New Market TN 37820.

'JOURNEYS IN . WHOLENESS/HOLI-

Juy 6-
y—a time to heal and. be: challenged. '
angelical an: Ecumemcai WOmens

s

'NESS:EEWC oonference in San Francis-
! -19: Expenence biblical equali- -

THE CHICAGO THEOLOGICAL SEMI-
NARY presents: “The Tie That Binds:
Worship and Music.” An ecumenical con-
ference spo /sored by CTS, June 12-13,
1992, at St.'Peter's UCC, Eimhurst, ii.,

with Brian Wren, Bob Stromberg, and
Jeffrey Radford. “The Men’s Movement
and the Churches: Implications for Min-
istry.” Audiotapes of ecumenical confer-
ence at CTS available for $5.50 each, fea-
turing Robert Moore, Forrest Craver, Cal-
vin Morris, and Michael Dyson. For infor-
mation, please telephone Director of Con-
tinuing Education at 312/752-5757. -

21st ANNUAL WORKSHOP on Sexual-
ity at Thornfield. “Female and Male Gen-
der, Orientation and Lifestyles.” For pro-
fessionals/graduate students in the help-
ing professions. Topics include Sexuality
& Spirituality, William Stayton, Th.D.,
July 6-12, 1992. For information: Alison
McCain Deming, Director, Box 447, Fay-
etteville NY 13066. 315/637-8990.

EXPLORE THE ROAD less traveled: op-
portunities exist for ministry in a small pro-
gressive denomination centered in the
spiritual tradition of Swedenborg, Emer-
. son, Coleridge, Blake, Johnny Apple-
- seed, Helen Keller, many others. Fully or-
dained clergy may be eligible for ad-
vanced standing. Special scholarship op-
. portunities for Midwest students. Write to:
' Swedenborg School of Religion, 48 Sar-
gent St., Newton MA02158. -

BED & BREAKFAST. San Francisco Bay
Area. Members of Montclair Presbyterian
Church share their homes with church-re-
lated national and international travelers
for a reasonable fee. Proceeds support
church involvement in sanctuary work,
Amnesty International, etc. Contact: Glo-
bal Concerns Committee, Montclair Pres-
‘byterian Church, 5701 Thornhill Dr., Oak-
land CA 94611.510/339-1131.

ELECTION YEAR DISCUSSION SET
available from Study Circles Resource.
Health care, revitalizing the economy,
welfare reform, and U.S. foreign policy are
presented in a nonpartisan “choices” for-
mat that helps citizens understand and
grapple with thede difficult issues. In-
cludes suggestions for involving policy-
makers. Free brochure, $5 for the set.
SCRC, P.0.B. 203, Pomfret CT 06258.
203/928-2616.

TRADITIONALIST EPISCOPALIANS -
contemplating seminary? Saint Joseph of
Arimathea is a denominational theologi-.
cal college open to qualified traditionalist
Episcopalians seeking to become priests
in the historic ways of the Anglican faith.
P.O. Box 40020, Berkeley CA 94794
510/841-3083.

YOUR WILL: A bequest of any size -
can be of Iastmg significance to C&C.
Our legal title is: Christianity and: Cn—
sis, Inc. Phone or write: C&C; 537 W.
121st St., NYNY10027 212/662—5907




= May2s, 1992

damental questions, go to the root in pol-
_ “icy if they are to solve the major problems
confronting their members (and the
broader constituency) when, unlike be-
fore, we are in a shrinking economy.

Boyte talks about collaboration replac-
ing confrontation, of going from protest to
responsibility. I prefer to think in terms of
a struggle over prerogatives, with a con-
tinuing tension between privilege and elit-
ism vs. equality and democracy. The or-
ganizations now negotiate with major cor-
porate decision makers.

But what proposals are made? The dan-
ger of cooptation is not that you get to sit
at the table —unless you think a dramatic.
sudden revolution is coming. you want to
be at the table—but that you become a
junior partner, negotiating within a frame-
work already defined by someone else.
The question is what proposals you place
there. Community organizations outside
the IAF network ave looking at worker
and community cooperatives. What does
1AF propose? It doesn’t.

When COPS opposed former Mayor
Henry Cisneros’ plan for a downtown
sports arena in San Antonio, Rogers tells
us. itlost. Cortes says that the IAF groups
are at a point in their development where
losses can be afforded. They don’t have
to win everything. In general, true enough
—with a qualifier. If they won when they
rode the Cisneros tide and lost when they
challenged it. they will not sustain power
for long because Cisneros’ program was

“ insufficient to solve the problems of the
minorities and poor in San Antonio. Cis-
" neros is essentially a downtown-develop-
- ment-oriented moderate Democrat. In
. opposing a sports arena, one would as-
.. sume that COPS had a better vision for
. community economic development. A
- .COPS leader recently said things are get-
" ting worse in her community. National
-~ trends are reflected in San Antonio. What
. ‘¢an COPS-do about this? Unfortunately.
the book doesn't address this question.
~'?Commumty organizers should.
~Current .IAF practice . engages com-
- munity” leaders in rigorous discussion of
5 soc' I values and polmcal/economic anal-
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fight against an unbeatable foe.™

Ratzinger) and base Christian communi-
ties are out of bounds. He inaccurately
says of the latter. “*They claimed to be the
church—thus they waged an unwinnable
He ig-
nores dioceses, such as in Brazil and El

" Salvador. where base communities and

liberation theology were at the core of the
church’s work. And aren’t some of the
pope’s writings analytical? If Boyte is ac-
curate. so is redistributive economics if
the government plays a major role. Eco-
nomic democracy. as a necessary corol-
lary to effective democratic citizenship.
isn't discussed either. IAF sharply dis-
tinguishes between “‘public” and “pri-
vate” relationships. The latter. including
the self and family. are personal. closed.
unquestioning. intimate, sacrificial. and
limited. You are born into them. The for-
mer includes all other associations and is
impersonal, open, associated with power.
demanding accountability. diverse. You
choose them. But aren’t they intercon-
nected? And where do solidarity. frie
ship. loyalty. sisterhood/brotherh
and community fit? -

There is a tension between vision build-
ing and political educatiori and the con-
tingencies of building power. In its most
vigorous period. the labor movement
handled the tension by having different
people do different things—education
centers and labor educators, and organiz-

_ers and leaders. No such division of labor

xists here: All power to the organizers?

~ At times we can't tell whether the IAF

is pluradist or pof)ulist. Some of its tough
political statements seem to be right in the
narrower interest-groups-fighting-it-out
tradition that Boyte properly criticizes.
**Enemies’” are now "allies.” according
to IAF's Ed Chambers. Does that tell us
about the power of the IAF organizations
or that they stopped making the kinds of
demands needed to solve the problems of
powerlessness. inequality. and injustice
that they must address if their constitu-
encies are ultimately to remain in their
organizations? IAF now almost makes a
fetish of its commitment to “moderates.™
Will the next book be Reveille for Mod-
erates?

Across the isms

Community organizations are breaking

“down the barriers of the isms of race,

gender. region. and religion by develop-
ing relationships among people. taking
faith seriously. and offering believable
reasons for loving your neighbor.

. doubt that Americans will long tol- -
erate the corruption of the democratic
spirit that is now going on in our land. A
movement will arise in the not too distant
future offering the possibility to regain
some of what has been lost and to avoid
some of the mistakes of the past, to take * -
steps toward liberty. equality, and justice -
for all. The organizers and organizations -
now toiling the vineyards will play acen- -

tral role in providing leadershipand direc- - E

S

tion to such a movement.
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